
• Establishing a community consensus by 

target date of 2017

• Baselined HSPC Transition Map 

Framework

• Draft HSPC Roadmap Document 

Skeleton  

• Produce Alpha Draft of Roadmap 

Document 

• Baseline Roadmap Framework (July 2017)

• Baseline content inclusion criteria (July 2017)

------------------------------------------------------------------

• Produce initial draft (Alpha) of Roadmap document 

(August 1)

• Produce Beta Release of Roadmap Document 

(September 30)

• Produce 1.0 Version of Roadmap 

(December 31)

• Effort was extended via broadening the skeleton document to 

allow for improved understanding beyond the transition map 

itself

• A formal list of inclusion criteria was added to assure 

consistency in use of milestones included in Roadmap

Pressures

Scope Added

Dependencies

Milestones

Scope Removed

Artifacts Delivered

Concerns

HSPC Roadmap – Project Leads:

(Ken Rubin, VHA; Jason Lee; Open Group)

To develop an industry Roadmap illustrating key activities and impacts of HSPC 

and the HSPC community as affecting the broader HIT landscape.  This will 

establish a community-accepted vision, key milestones, and major deliverables.

• HSPC Voting guidelines for formal 

acceptance of the document as a 

community artifact

• No lead presently for Security Swimlane

• Segment “breakout groups” have not yet realized an 

effective delivery cadence

• Incorrect expectations that the scope is limited to 

SOA (it is actually all strategic HSPC work)

• None

• Listserv has been established:  

roadmap@hspconsortium.org

• Wiki site has been revised and is live:  

http://roadmap.healthinterop.org

New and Noteworthy

https://healthservices.atlassian.net/wiki/download/attachments/104062021/2017-06 HSPC Community Roadmap F2F Version RC2.pptx?version=1&modificationDate=1501013923348&cacheVersion=1&api=v2
mailto:roadmap@hspconsortium.org
http://roadmap.healthinterop.org/


CONTENT

Phase 2

(~2020)

Phase 3

(~2022)

Target 

State

(~2024)

Phase 1

(Thru 2018)
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Current Environment 
• Health(care) is a patchwork of silos 

of health payment & delivery

• Cannot share data or knowledge 

across sites or institutions

• Lacking common data sets

• Unsustainable health IT costs

• Cannot effectively coordinate care

• Long delays to reap benefits from 

innovation

• “Learning health system” is 

unrealized

Provide standards-based data/information models required for HSPC projects and platform

Future State
• Full system transparency providing 

information where/when needed

• Realization of the “Learning Health 

System”

• Evidence of improved value and outcomes –

value-based care

• Standardized workflow

• Benefits realized from rapid innovation and 

adoption

• Gold-standard interoperability through 

evidence-based conformance testing

Patient Identity Mgmt

Develop Phase I Priority Term. 

Mgmt Environment

xxx

xxx

General data write (FHIR)

FHIR-based pub/sub

Create CIMI to FHIR 

Transformation

Robust service validation, 

certification for semantically 

compatible, knowledge-driven 

scenarios.

CIMI Model Patterns for 

VMR, QDM, FHIR, CEM

Create HSPC FHIR profile for 

selected domains

Patient identification models published

Sharable workflows v2

Knowledge Authoring Env v3

Sharable workflows/care  

processes v3

Knowledge Auth v4

Implementation guide for 

advance services 

xx

Signed/certified artifacts

specification

Patient identity management

Specification for labelling 

knowledge artifacts as sensitive

xx

Software

D
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Infrastructure

Process for surveying term stds/

info models

Knowledge Authoring V2

xx

B
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s CONTEXT

PLATFORM

xx

Process for surveying term 

standards/information models

FHIR Data Read Services

Knowledge Authoring 

Environment V1
Sharable workflows 

& care processes v1

Sharable workflows v4

CDS Artifacts defined

xxx
Available models/tools 

supporting Community 

Needs

General data write (FHIR)

FHIR-based pub/sub

Terminology 

Server Availability

Terminology Authoring –

Purchased SW in use

Knowledge execution 

engines / environment

CDS Hooks Support

KS View, Review, Curation Tools

Pub/Sub/Notify Capability

???Artifact/model 

transform tools

Knowledge Repository 

Service GA

Automated test harness / 

compliance validation

PLATFORM
FHIR Data Read Services

Marketplace General Availability

Model Repository

SMART Sandbox GA

General Availability of 

Community Cloud

Term Services API

Model Authoring 

Environment

ADL/AML to FHIR 

UCS Spec + Ref. Implementation

Specification for 

Knowledge RepositoryMarketplace API Spec

Knowl. Authoring 

Environment V1HSPC IDs

CDS and workflow/BPM 

adoption strategy and 

implementation guide 

Opensource adoption and governance policy

xxx

Draft of Interop Maturity 

Model Published

Advance Analytic services adoption guide

Sharable Workflow/BPM model 

content

Detailed interop maturity 

model

Full HSPC 

interoperability package

Strategy for Coord w/ External 

Stakeholders 

Signed/certified artifacts

specification

Specification for labelling 

knowledge artifacts as sensitive
Software and Content IP draft 

License and Policies

xx
Written Conformance 

Certification Criteria

Draft interop self-assessment 

methodology

KPIs & Business Outcomes from 

HSPC adoption


