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Table of Contents

May Updates: 

Maintenance: Updates to simple text/graphics

Improvement: Creating new content and improving core website functions

Upgrade: Layout changes, SEO improvements



Appendix
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Summary of Deliverables: Maintenance

Text and graphic changes based on existing content

May updates

Text Edits

News and Events update for FedHealthIT



Graphics Edits

Added new LinkedIn logo in footer section  
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Summary of Deliverables: Improvement

Creating new written and graphical content with technical updates/maintenance

May updates

Writing new content

Updated News Section with FedHealthIT



Update and improve website functionalities/plugins

Updated WordPress XML backup file

Optimized backend Wordpress settings 

Plugins updated:

Akismet Anti-Spam 4.1.2

Alert Notice Boxes 2.1.5

Insert Headers and Footers 1.4.4

Popup Builder 3.3

Safe SVG 1.9.4

Seriously Simple Podcasting 1.19.20

WP Statistics 12.6.5

WPBakery Page Builder 6.0.2

Yoast SEO 11.2.1
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Summary of Deliverables: Upgrade (pt. 1)

Major changes to the website’s features, layout, and UX

May updates

Removed pop-up video

Added LinkedIn Logo / Link at the Footer
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Summary of Deliverables: Upgrade (pt. 2)

Major changes to the website’s features, layout, and UX

May updates

Reverse Chronological Order of Presentations
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Summary of Deliverables: Upgrade (pt. 3)

Major changes to the website’s features, layout, and UX

May updates

Updated Contact Us Page Phone Number Field
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Improvement in SEO: Google Search Results

Getting “Solor” to the front page of Google Search

May updates

Actual Search Result (May 24, 2019)

Example of a “Non-Solor” Search Keyword on the Front Page of Google Search 

[May 24, 2019]
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The Next Phase of Solor’s SEO Strategy

Continue to create web content on relevant topics to be published on the Solor Blog and to write SEO scripts to link this content to Google’s Search Engine

Monitor and revise SEO Key Words  [aim for key words without Solor] to maximize visibility on search results page 
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Website Statistics

Taking stock of where we stand

Status Report – May

Website Administrative Details

Hosted by GoDaddy  

Runs on WordPress 



Content Overview

8 Sections on the Homepage

4 Events listings

11 Blog posts 

2 Podcasts

4 Presentation 

7 FAQs

3 Files available for download



Current Performance Metrics (GTMetrix)

2.2s load time (-11.4s)

1.6 MB home page size (-7.1 MB)

(Higher performance after removing video pop-up)



Site Traffic Statistics (Monthly Average May)

506 visitors (+95 from April)

1101 site visits (+145 from April)



Last 30 Days Site Visitor Chart
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Solor in the News

For media inquiries, please visit our contact page.

View media coverage about Solor to learn what's happening:

Solor Wins FedHealthIT 2019 Innovation Award — FedHealthIT
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Table of Contents

May Updates: 

LinkedIn

Twitter



Appendix

Statistics
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LinkedIn Updates

Creating engaging posts on LinkedIn 

May updates

Announcing FedHealthIT 2019 Award Event



 







…

…
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Twitter Updates

Creating engaging posts on Twitter 

May updates

Announcing FedHealthIT 2019 Award Event



 









‹#›  |  Copyright © 2018 Deloitte Development LLC. All rights reserved.

Appendix
May





‹#›  |  Copyright © 2018 Deloitte Development LLC. All rights reserved.

LinkedIn Statistics 

Taking stock of where we stand for the previous month

Status Report – May
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Twitter Statistics 

Taking stock of where we stand for the previous month

Status Report – May
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We are pleased to share some great news!

Solor will be award the FedHealthIT 2019 Innovation Award on June 11, 2019 in
Washington, DC. This will be the second year in a row that Solor will be receiving
this prestigious award that highlights the most innovative and impactful federal
government projects across agencies such as CM, HRSA, FDA, USDS and HHS to
VA and DHA.

Read more here: https://Inkd.in/daZU7VH
For the latest Solor updates, check out our website at https://Inkd.in/da9BzPS
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Challenges in Health IT and Data Standards

2





		DRAFT



More than 250,000 deaths in the US are attributed to medical errors every year. 

The Current Health IT Landscape

Source: Debourgh & Prion and HealthIT.gov  

A major contributing factor to high medical errors is 

inaccuracy in patient health care data in electronic health records (EHRs).

This inaccuracy in health care data 

has led to erroneous clinical decisions and patient safety issues. 

There is an urgent need for widespread standard and consistent quality of health care. 
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Researchers estimate that nearly $38 billion is wasted in the US every year due to preventable medical errors. 
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Defining Data Standards

4

4



Today's health care data standards encompass methods, terminologies, and specifications for the exchange, storage, and retrieval of information associated with health care systems.

Major STANDARDS include:

Source: ncbi.gov and library.ahima.org

These standards contain terminologies and concepts that are used in medical records to describe patient symptoms, lab results, prescription medication, etc.

MAPPING attempts to associate data to different systems for exchanging patient information and other data, but is prone to information loss and errors.
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Today’s Health Care Data Challenges

Out of date

Not scalable using local terminology

Inconsistent and losing information at each transformation

Unnecessarily complex and incoherent

Lacking a standard approach and structure



Current data standards do not meet operational needs, hindering true interoperability, or the sharing and usage of data across health systems, which compromises patient safety.

5

In today's health care industry, the standard approach to integrating multiple disparate health data sources is to conduct mapping, a manual process that is...
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Overview of Health IT

Currently, Health IT aims to: 

But we cannot achieve the above without an interoperable solution that:









Measure the cost and quality of services

Integrates multiple providers across organizations in a continuum of care

Integrates high-quality decision support into the clinical workflow across the continuum of care











Improve the quality and safety of health-care

6

Helps organizations align to the principles of high reliability organizations























		DRAFT
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Semantic interoperability, or safely, accurately, and effectively recording, transforming, and using health data, can lead health care organizations to become HROs. 

Becoming a High Reliability Organization

HROs avoid potentially disastrous scenarios and prevent catastrophic errors in a high-risk environment, all while delivering consistently safe and high-quality service. 



Since the IOM report (2000), 'To Err is Human: Building a Safer Health System,’ health care has been working to adopt High Reliability Organization (HRO) practices, including overcoming issues of interoperability in health care data. 









other industries focusing on hro status 

Aviation

Law Enforcement

Nuclear

7
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Contribution of local extensions to standards results in lower cost of ownership
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Enabling HRO for VHA

8

the response

As current policies promoting interoperability are not completely sufficient, VHA initiated the Solor project, designed by Dr. Keith Campbell, to address the limitations and inconsistencies created by the current data integration process. 

Solor provides a foundation for VHA to become a HRO with the goal of reaching Zero Harm by transforming clinical data while preserving the meaning to represent patient data accuracy.

the mandate

Under the Veterans Choice Act and MISSION Act, the President and Congress have tasked VHA to have an interoperable health care system. 

In VHA’s latest Modernization Plan, VHA’s top prioritization is to become a HRO. 

This issue significantly impacts the entire health care sector, especially the Veterans Health Administration (VHA), an organization that has had vast experience sharing clinical data.
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Solor: The Semantic Interoperability Solution
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Solor: An Open-Source Ecosystem

Solor is an open-source ecosystem that brings together data-encoding standards with an extensible, single model to help health care organizations avoid errors in the interpretation of clinical data. 



KEY BENEFITS OF SOLOR





















Enhances product development by focusing on collaboration in an open-source ecosystem.

Enables interoperability of sharing clinical data across the entire health care ecosystem.

Improves patient safety by reducing reliance on error-prone mapping practices.

Saves time and money from maintaining standards by streamlining data integration. 
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Types of Interoperability

Foundational: Data exchange from one system to another

Semantic: Exchange of information in a way that the receiving system can interpret the data

Source: Himss.org

Structural: Syntax of the data exchange at the data format/field level



Think of it as two people trying to communicate. You agree to speak (foundational) in English (structural) and interpret the vocabulary used the same way (semantic).







There are three major types of interoperability in health care:
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High Reliability Semantic Interoperability

Semantic: Exchange of information in a way that the receiving system can interpret the data

Mapping can provide semantic interoperability but is not always successful and highly reliable.

But Solor can provide high reliability semantic interoperability!

Source: Himss.org







Mapping does not consistently provide semantic interoperability.
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Solor Enables HRO

Solor empowers health care providers and organizations by providing a common data representation foundation, which enables better decision support applications for improved patient care, patient monitoring, and patient outcomes.

Empowering Health Care Leaders



Solor operationalizes clinical integration, which fosters the reporting of potential safety threats and promotes a just culture focused on removing hazards that contribute to errors before they harm patients.



Solor prioritizes continuous improvement at every level through its open-source ecosystem that enables health data integration and synchronization within a clinical environment.

Developing Robust Process Improvements

Fostering Culture of Safety



Solor’s HRO Approach

Empowering Health Care Leaders

Fostering Culture of Safety

Developing Robust Process Improvements









Solor enables semantic interoperability, which allows health care organizations to become HROs. 
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Contribution of local extensions to standards results in lower cost of ownership
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Current Situation: Overlap in Content



SNOMED CT

LOINC

SNOMED CT

Lab LOINC



RxNorm



SNOMED CT

RxNorm



SNOMED CT

LOINC

RxNorm

LOINC: Gentamicin is a component

SNOMED: Gentamicin is a substance

RxNorm: Gentamicin is an ingredient

SNOMED: Gentamicin is a product

SNOMED: Gentamicin 0.3% preservative-free eye drops

RxNorm: Gentamicin sulfate 0.3% Ophthalmic Solution

RxNorm: Gentamicin is a product

SNOMED: Gentamicin is a component of laboratory tests

LOINC: Gentamicin is a component of laboratory tests

14





		DRAFT



Different languages interpret the same content differently leading to duplication & inconsistency
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Current Situation: Mapping Process

15

SNOMED code 2222

LOINC code 1111

RxNorm code 4444

SNOMED code 3333

Currently, hospitals manually translate and map health data for their own needs, which is costly, inefficient, and error-prone. 

Hospital  A

Local code: 12345 

Hospital  B

Local code: 67890

Information Loss





Lack of Interoperability





Patient Safety Risk
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Current Situation: SNOMED Mapping Example

Organization B

Organization A

Local code: 12345 



Infiltrating ductal carcinoma of lower inner quadrant of breast

SNOMED CT

Lab LOINC

RxNorm

Lose location of the carcinoma



SNOMED Code: 

408643008



Infiltrating ductal carcinoma of breast

Provider A

SNOMED Code: 373080008



Malignant neoplasm of lower inner quadrant of breast

Provider B

Lose morphology of the carcinoma



Local code: 54321 



Infiltrating ductal carcinoma of lower inner quadrant of breast

16





		DRAFT



In SNOMED, if different organizations code the same observation differently, specific information on the diagnosis can be lost, leading to medical error and patient danger. 
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Current Situation: LOINC Mapping Example 

Organization A

LOINC code: 15283-5



Silver Birch IgE Ab [Units/​volume] in Serum

Local code: 23456 



Birch Ab.IgE, Serum Quantitative

SNOMED CT

Lab LOINC

RxNorm

      Mapping can add

        false information



Lab A

LOINC code: 41874-9 



White Birch IgE Ab [Units/volume] in Serum

Lab B

Organization B

Local code: 65432 



Birch Ab.IgE, Serum Quantitative

17
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In LOINC, if different organizations code the same observation differently, additional information on the diagnosis can be added, leading to medical error and patient danger. 
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Solor Extension Process

Rather than choosing a narrower or broader than estimate when mapping, Solor allows the creation of a new sharable Solor extension code.



Solor Extension
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SNOMED code 2222

LOINC code 1111

RxNorm code 4444

SNOMED code 3333

Hospital  A

Local code: 12345 

Hospital  B

Local code: 67890

All viewable alongside extensions in the Viewer



No Information Loss





High Reliability Interoperability





Sharable with Others





Improved Patient Safety



An extension adds additional information in the form of a new concept, a new description or a new relationship to a data standard if the required information does not exist. 
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The Solor Extensions 
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     Local code: 67854 



Infiltrating ductal carcinoma of right breast

Hospital  A

     Local code: 12345 



Infiltrating ductal carcinoma of lower inner quadrant of breast

Hospital B

Medical Practice

Search: “Infiltrating ductal carcinoma”



Results:

Local code: 12345 

Infiltrating ductal carcinoma of lower inner quadrant of breast



AND



Local code: 67854 

Infiltrating ductal carcinoma of right breast

Solor enables the creation of local data within its semantic environment.
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Q1	Label A	Label B	Label C	Label D	25	25	25	25	



Continuous improvement for health data









Solor Extension to Standard Process

20

Solor provides a process for constant improvement of data standards and an ability to sustain the effectiveness of clinical decision tools. 

Solor team submits extensions to standards (proposed)













Continuous improvement for health care standards







Standards accept the new content within the extension











Hospital and  organizations’ local content





Solor allows new concepts in local extensions to integrate back into the semantic foundation











Issues in local content are fixed in real time, improving the semantic foundation
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Architecture of Solor

21

Definition: An architectural design principle whereby a system is divided into distinct sections, such that each section addresses a separate concern.





Each architectural layer addresses separate concerns that can be reused, developed, and updated independently.



Solor can individually resolve issues in the data within their layers vs a whole system, leading to much more agile improvement.
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Addressing All Architectural Layers

Terminology Knowledge

Foundational Solor Architecture

Statement Model 

Assertional Knowledge

Procedural Knowledge

P

A

S

T

F

Currently, Solor is standardizing data, improving the health IT system, and optimizing work flow.

Standardizing billing codes. 

Influencing health data analysis applications and sharing terminology best practices between hospitals.

Tying Analysis Normal Form (ANF) into population health analysis and influencing clinical statements.







In the future, Solor would like to offer improvements and enhancements to all layers of separation of concerns by:
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Other Approaches Just Do Not Measure Up

A lot of interoperable tools focus on transferring data between systems; Solor is different in that it focuses on making this data readable and understandable by a variety of systems.

23

		Tool		Correct measurement		Correct semantics		Tractable computation		Non-compound observations		Subject of information		Aligns to HRO principles

		FHIR												

		CIMI												

		SNOMED												

		SOLOR												
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Technical Deep Dive
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Behind the Solor Viewer

25

Ability for cyclical improvements



Solor Release Files





Solor Viewer 



SNOMED

RF2 Release Files



Extract the terminology from the existing files, transform the terminology through the Solor release files, and load into Solor Viewer.





		DRAFT



Solor Assemblage View

26











Concept is a member of these assemblages

sample assemblage view

concept view of assemblage member

Solor has the ability to improve standards in real-time.





		DRAFT



Solor Content Integration: LOINC
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Better integration through improved description logic



Supports a variety of numeric values, set, and ranges





















Compatibility with SNOMED’s stated future direction

Improved hierarchy and taxonomy to identify all equivalent concepts necessary for decision support



Solor integration with LOINC is a successful example of how easily Solor integrates into systems. Improvements reduce the risk of redundancy and omissions to increase patient safety and include:
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Solor Content Integration: LIVD

28



Reduced time and cost to connect and update laboratory instruments

Standardized data and elimination of errors for lab tests, billing, and analysis purposes

Elimination of custom implementations while allowing for local extensions to more easily author content

Reduced risk of error & improved integrity of patient data through automated and seamless integration with LIS (Laboratory Information System)

















Solor integration with LIVD (LOINC to In Vendor Test Results) provides a central repository to manage distribution of IVD device manufacturer’s catalogs, version control to manage shifts over time, and modularity for distinct manufacturer catalogs. Improvements include:
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Solor Content Integration: RxNorm

29







Through integration with Solor, Rxnorm will be more agile and able to incorporate SNOMED terminology, increasing terminology standardization. 

Solor will propel RxNorm to more agilely align to SNOMED as they work to finalize an International Drug Model this year, enhancing collaboration.



Hierarchical implementation and equivalent concepts will enhance RxNorm’s capabilities.
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Solor Wins & Future Development
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Wins

Genomics: Establish the standardization for genome data in an interoperable ecosystem.



FDA SHIELD/LIVD: Optimize workflow processes between manufacturers and laboratories in an integrated ecosystem.

 

FHIR: Improve the Health IT enterprise system to better define and classify terminology in a standardized framework.







solor use cases

Solor awarded the FedHealthIT 2018 Innovation Award



June 2018

HSPC highlighted Solor as mission critical at HSPC 17th General Meeting

July 2018

recognition & awards

Solor featured as VA Seamless Care project at HIMSS 



Feb 2019

Solor highlighted at the Federal Health Pavilion  



Feb 2019

Solor selected to present at 2019 OSHERA Summit



July 2019

31

Solor awarded the FedHealthIT 2019 Innovation Award



June 2019
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Highlight: FDA SHIELD/LIVD Collaboration
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Integrating disparate health standards into a common model to achieve semantic interoperability and thus help SHIELD standardize its lab data.

Method

Aligned Mission





As the FDA SHIELD group mandates standardization, Solor can best help SHIELD standardize its terminology for in vitro diagnostics, which are intended for use in diagnosis of disease or other conditions.

SHIELD (Systemic Harmonization and Interoperability Enhancement for Lab Data) has agreed to collaborate with Solor to encode laboratory data in a common model to simplify the data sharing process between vendors and laboratorians.
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Future Development

development goals





Conduct a strategy session with partners for consistent mindshare around Solor’s vision

Gain buy-in from potential customers and stakeholders

Operationalize Solor through use case development and widespread adoption

Become the foundation of HRO for Health Care Organizations



2019

2020



2021



Provide and scale viable use cases across the Health IT community

Formalize Solor’s business model across the market



Data & predictive analytics: Amida, Medigy

Deloitte: HealthInteractive, ConvergeHEALTH

EHR vendors: Epic, Cerner, AllScripts

Government: VA, FDA, CMS, DoD, CDC, NIH 

Health App developers: Amazon, Apple, Google

Lab vendors: Quest, LabCorp, Roche, Abbott

Terminology standards: SNOMED, LOINC, RxNorm

Terminology services: Wolters Kluwer

opportunities to scale

33
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Collaborative Terminology Environment

34



We are currently developing a knowledge management environment that could potentially be used to integrate LIVD specifications. 
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Fulfilling the VHA’s Modernization Plan

35

Solor aims to help transform Health Care Organizations into HROs by improving the quality, accuracy, and effective use of health data for greater patient care and safety.

Solor addresses the needs of semantic interoperability by:

preventing errors in the interpretation of clinical data.

integrating both local and native representations of clinical data.

providing operational necessity for local extensions of these standards in a manner consistent with the principles of a HRO.



























VHA Modernization Plan

_____________________________________________________________________________________________________________________________________

Solor is helping VHA to fulfill its Modernization Plan goals and commitment to achieve Zero Harm. 
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Let’s Work Together!

We would love to work with you and your team! 

36

Website

http://solor.io

Twitter

@Solor_HealthIT

Linkedin

http://linkedin.com/company/
Solor-Healthcare-Interoperability











Contact us!



Share your interoperability challenges

Validate the Solor Interoperability Model based on your customized needs



Integrate and apply Solor to your workflow



Work with us!
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Event overview

2019 FedHealthIT Innovation Awards

FedHealthInnovation & Technology

Website: 

https://www.fedhealthit.com/2019/04/fedhealthit-innovation-awards-networking-reception/

Innovation Awards & Networking Reception
Tuesday June 11, 2019   -   1:30pm – 5:00pm
National Press Club 13th Floor, Washington, DC

Registration

Confirmed purchase?

Keith – 

Sarah – 

Andrew – 

Andy – 

Raja  – 



Travel

Arrival / departure

Keith – June 9 /12 (TBC)

Sarah – Local

Andrew – Local

Andy – June 10 / 13

Raja  – Local

Hotels

Which hotels are we staying at?

Keith – Marriott (Key Bridge)

Sarah – Local

Andrew – Local

Andy – Marriott (Key Bridge)

Raja  – Local

Attendees

Keith, Sarah, Andrew, Andy, Raja
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Event Details

“Recognizes and honors the Federal Health innovation, technology and consulting sector and celebrates programs nominated and selected by their peers for DRIVING INNOVATION and RESULTS.”

Event overview



over 300+ senior Federal Health IT executives from Industry and Government



Executive Keynote Panels  



EVENT AGENDA

Tuesday, June 11, 2019

Registration 1:15-2:00 pm 

Event Begins at 2:00 pm, Ends at 5:00pm


Welcome & Introductions

Leading for IMPACT in Federal Health IT: Keynote Panel 1

Innovation in Federal Health IT: Keynote Panel 2

FedHealthIT Innovation Awards Recognition Ceremony

Networking Reception to Honor and Celebrate Award Winning Programs



https://www.fedhealthit.com/2019/04/fedhealthit-innovation-awards-networking-reception/
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National Press Gallery

We will be located at (TBC)

Event overview



Floor Layout

First Amendment Lounge

Holeman Lounge

Ballroom

Bloomberg Room

Library

Murrow Room

Conference Rooms

Lisagor Room

Zenger Room

Fourth Estate Restaurant

Fourth Estate Winner’s Room
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Promoting Solor

Generate greater interest in Solor and identify future collaboration opportunities

Roles and responsibilities

Refer to Solor Fact Sheet (One-Pager) (separate document) for the latest talking points



Don’t group together, go meet new people  !





Keith – Award Recipient, Speech, VIP



Sarah – Team Management



Andrew – Solor Development, Use Case



Andy – Overall Coordination, Strategic Communications



Raja – Use Case, Documentation
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Before you fly to Washington D.C.

Check List	

Bring your Deloitte / Solor business cards (bring them all… )

Bring your government ID (if applicable)

Registration Email

Your laptop and chargers

Business attire (i.e. suit/tie)

Umbrella / rain jacket

Group Check List

Solor communications materials

Solor Pins, Pens



Forecast not yet available




Weather Forecast (as of X)
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Methods of Contact

Download the Glip App

Team Communications

Glip will be the easiest way to communicate while we are at the FedHealthIT Event.





Mobile Numbers



Keith:	(541) 977-7771

Sarah:	(571) 882-7186

Andrew:	(703) 541-9426

Andy:	(347) 639-4074

Raja:	(571) 447-0116
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Solor Schedule 

Sun. June 9th – Wed.  June 12th 

Master schedule

		Events		Sunday		Monday		Tuesday		Wednesday

		Breakfast:		Fly From Redmond OR  Seattle  DC

Alaska: 8am RDM  9:05am SEA
Alaska: 9:50am SEA  5:55pm IAD

Note: all times above are local times		Breakfast at Key Bridge Marriott / Free Time		10am-12pm: Brunch with team ( Andrew, Sarah, Greg, Raja, Andy)
 
The Smith – Penn Quarter		Breakfast at Key Bridge Marriott / Free Time

						Prep Day with Team

Deloitte Rosslyn Office: 1919 N Lynn St, Arlington VA

11:30am – 1:30pm – Docs Team Meeting

Potential meetings with stakeholders TBD		1pm-5pm: FedHealth IT Award

National Press Club, 529 14th Street, NW, Washington DC 2004		Potential day meetings with stakeholders TBD



Fly From DC  Denver  Redmond OR
United: 3:55pm IAD  6pm DEN
United: 7pm DEN  8:46pm RDM 

		Days Events:				Prep Day with Team

Deloitte Rosslyn Office: 1919 N Lynn St, Arlington VA

Potential meetings with stakeholders TBD		1pm-5pm: FedHealth IT Award

National Press Club, 529 14th Street, NW, Washington DC 2004		Potential day meetings with stakeholders TBD



Fly From DC  Denver  Redmond OR
United: 3:55pm IAD  6pm DEN
United: 7pm DEN  8:46pm RDM 

		Dinner:				6pm-9pm: Dinner with Team

District Chophouse		5:30pm-8:30pm: Dinner with Team

Zaytinya		
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Rosslyn Room Reservations Schedule

Meeting schedule

Monday, June 10:

9:00 AM – 11:00 AM : Room 11600, 4 people

11:00 AM – 6:00 PM : Room 16088, 8 people

note: The 11-6 time block is under two different reservations. We will need to make sure to check-in twice, once at 11 AM and once at 3 PM.

Kyle to help check-in



Wednesday, June 12:

9:00 AM – 1:00 PM : Room 15102, 8 people

Kyle to help check-in
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Dinners

Promote Solor to interested parties and help them become future partners

Our Objectives

Per Diems / Rules

Make sure to subtract per diem if your actual meal is covered / paid for by someone else

Note: we cannot pay for meals for government employees



Pre-made reservations



Monday, June 10:

District Chophouse				6:00 PM	8 people

509 7th St, Washington DC



Tuesday, June 11:

Zaytinya					5:30 PM 	8 people

701 9th Street, Washington DC
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Building Our Network

Promote Solor to interested parties and help them become future partners

Our Objectives

Key Objectives

Engage key stakeholders

Introduce Solor to new audiences

Take note of any questions and ask to follow-up

Actively collect business cards

“Testing the Market”

Ask specific questions in regards to “High Reliability Organization”

Find out their understanding of “Semantic Interoperability” 

Their understanding of “High Reliability Interoperability” used as a term in health care



Preparation

Update stakeholder list, choosing key stakeholders to potential engage with
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Award Acceptance Speech

Solor Speech

Speech Overview



1 minute long

No podium is available (i.e. no notes or laptop)

No PowerPoint presentation is allowed

Approximate order/timing of award is unclear

There will be a professional photographer but no videographer present

Photos can be taken before, during, and after the acceptance speech



Please refer to separate document for draft Speech

Thank FedHealthIT

Thank VA, Book Zurman, Deloitte, Partners, Individuals

Refer to CIDMO (Clinical Informatics and Data Management Office)

Solor mission statement

Latest developments
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Web Design

Updates to http://solor.io

Digital Media Strategy

News / Events section update

Future updates on Blog section post-event
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LinkedIn / Twitter Strategy

https://www.linkedin.com/company/solor-healthcare-interoperability/

https://twitter.com/Solor_HealthIT 

Digital Media Strategy

Updates before, during, and after the event to highlight Solor achievements 
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Leveraging Deloitte’s Social Media Presence 



Digital Media Strategy

Reach out for retweeting / reposting / sharing by other accounts



DeloitteGov Instagram and Twitter managed by:



Ashley Prusak

Senior Marketing Specialist | Government & Public Services

 ashleyprusak@deloitte.com  
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Stakeholder Outreach 



Stakeholder lists

Stakeholder Outreach Strategy 

Initiate contact: message prior to FedHealthIT event

Find top stakeholders at FedHealthIT for an in-person introduction or offer to meet prior / after event

Engage and seek further collaboration opportunities







FDA – Mike Waters (Monday, June 10 TBC)
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Executive Keynote Panelists

Stakeholders

Patrick Flanders, Chief Information Officer, Defense Health Agency

Marcy Jacobs, Executive Director, US Digital Service

Jennifer Main, Chief Operating Officer, Centers for Medicare and Medicaid Services

Julie Boughn, Director, Data and Systems Group

Alastair Thomson, Chief Information Officer, National Heart, Lung, Blood Institute, NIH

John Gfrerer, Chief Information Officer, Department of Veterans Affairs

Misu Tasmin, Strategy and Operations, US Digital Service, Centers for Medicare and Medicaid Services

Bill James, Deputy Assistant Secretary, Development Operations, VA

Bobby Saxon, Chief Technology Officer, Center for Consumer Information & Insurance Oversight, Centers for Medicare and Medicaid Services

John Windom, Executive Director, Electronic Health Records Modernization, Department of Veterans Affairs 
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Award Winners (Potential Stakeholders)

Stakeholders

Benefits Integration Platform – Department of Veterans Affairs

HHS Accelerate – Department of Health and Human Services

Light Electronic Action Framework – Veterans Health Administration

CHAMP – Centers for Medicare and Medicaid Services

Vet360 – Department  of Veterans Affairs

Vaccine Distribution Operations Center Support – US Army Medical material Agency (USAMMA) Distribution Operations Center (DOC)

Advanced Provider Screening – Centers for Medicare and Medicaid Services

precisionFDA – Food and Drug Administration

FDA Data Dashboard – Food and Drug Administration

More research will be conducted for the following projects to determine if they may be potential stakeholders for us to pursue
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Solor Swag – Lapel Pins

Deloitte Sponsorship

Solor 1” Pins

Solor logo with website name

150 pins that can be handed out
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Action Items

Action Items and Deadlines

		Task/Topic		Assigned to:		Notes		Target Completion Date		Status

		Meeting with Stakeholders in DC		Andy, Raja		Determine a list of stakeholders to reach out to 
Contact stakeholders by 6/4
Arrange schedule to meet on 6/10 or 6/12 (AM only)
		6/7		Ongoing
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Other topics to discuss



Q&A
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