BPM+ June Workshop – COVID Preso Slot

30 min (total):  ACEP ED Model

60 min (total) for Placemat
	40 min
· Set stage for the problem we are trying to solve (what, why, who, “so what”)   [Bruce & Ken]
· Paint a picture of success – what does future state look like
· How this is part of a bigger collaboration picture 
· Show metamodel (mindmap)/metamodel guide?  (Ken)
· One slide of the overview
· Drill into one or two examples – show how it works.
· Show sample implementation / visual display (Lorraine)
· Future Operational state – how this is sustainable
· Classification and using this tool
· High level timeline and project needs  [Ken]/ opportunities to contribute [Noam to work up one slide]
20 min Q&A / Community Discussion
· Discussion re: role of this activity with other collaborations (MCBK, ACTS, EBSCO/HL7, etc.);  How do we collaborate?

Prework:
·  
